NAME:
CATERING BUSINESS PLAN

	SECTION
	DESCRIPTION

	EXECUTIVE SUMMARY


	EXPLAINS COMPANY STRUCTURE AND SPECIALTY. INCLUDES A DESCRIPTION OF PRODUCTS AND SERVICES OFFERED  AND MARKET POSITION AND NICHE.

	COMPANY DESCRIPTION


	CONTACT INFORMATION: ADDRESS, PHONE E-MAIL, WEB
MISSION STATEMENT, DEVELOPMENT & STATUS

FUTURE PLANS

	INDUSTRY ANALYSIS


	INDUSTRY DESCRIPTION CURRENT, FUTURE TRENDS, AND STRATEGIC OPPORTUNITIES

	PRODUCTS & SERVICES


	OVERVIEW OF THE MENU, PRODUCTION AND FACILITY, SERVICE FORMATS, FUTURE OPPORTUNITIES-NEW IDEAS

	TARGET MARKET 


	MARKET LOCATION/POPULATION AND TARGET CUSTOMERS, DEMO, PSYCH, GEO GRAPHICS, CUSTOMER PROFILES, MARKET TRENDS & FUTURE 

	COMPETITION


	COMPETITOR PROFILES, STRATEGY, SWOT

	MARKETING PLAN & STRATEGY


	MARKET PENETRATION, STRATEGY, TOOLS & FORMATS. FUTURE SALES GROWTH PLAN  AND PROSPECTING, MAINTAINCE, CLIENT DEVELOPMENT

	OPERATIONS

LIST 6


	FACILITIES & OFFICES
HOURS OF OPERATION

EMPLOYEE TRAINING & EDUCATION

SYSTEMS & CONTROLS

FOOD PRODUCTION

DELIVERY & CATERING

	MANAGEMENT & ORGANIZATION


	KEY EMPLOYEES AND PRINCIPALS
COMPENSATION & INCENTIVE PROGRAMS

CONSULTANTS AND PROFESSIONAL SUPPORT RESOURCES

MANAGEMENT STRUCTURE

OWNERSHIP

	LONG-TERM DEVELOPMENT PLAN


	GOALS, STRATEGIES, MILESTONES, RISK EVALUATION, EXIT PLAN

	FINANCIAL DATA


	INCOME PROJECTIONS, CASH FLOW STATEMENTS, CAPITAL EQUIPMENT LIST


WHAT PART OF THE BUSINESS PLAN WOULD CONTAIN THE ADDRESS AND CONTACT INFORMATION, AND MISSION STATEMENT?
WHERE WOULD A MENU DESCRIPTION BE FOUND?

HOW WOULD YOU DESCRIBE A TARGET MARKET?
GIVE 3 EXAMPLES OF TARGET CUSTOMERS FROM THE BUSINESS PLAN.
1.

2.

3.

GREENFIELD’S COMPETITIVE STRATEGY INCLUDES:

PRODUCT ____________________, ____________________ & _______________.

HIGH _____________________  _________________ AND GOOD ____________ ATTITUDE.

____________________ AND AGGRESSIVE _________________ OPTIONS.

THE FOCUS OF GREENFIELD’S MENU  WILL BE ____________, ________________, OR REGIONALLY SOURCED FOODS.

IDENTITY WILL BE “ ___________________________FINEST”.
WHAT ARE THE 5 ASPECTS & EXAMPLES OF GREENFIELD’S MARKETING STRATEGY?
1.




EXAMPLE:

2.




EXAMPLE:

3.




EXAMPLE:

4.




EXAMPLE:

5.




EXAMPLE:

WHAT PERSONNEL  MAY BE INCLUDED IN THE MANAGEMENT SECTION BESIDES DIRECT MANAGEMENT?
RISK EVALUATION IS INCLUDED IN THE DEVELOPMENT PLAN.  WHY MIGHT THIS BE IMPORTANT TO GREENFIELD’S FUTURE?
